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5 Keys to Stronger Messages That Actually Connect 

Every organization talks. But few truly connect. In a world where attention spans are 

measured in seconds, clarity and emotional resonance aren’t just nice to have—they’re 

essential. Your message determines whether people lean in, take action, or scroll past. 

Strong messages cut through noise, build trust, and inspire people to act. Nielsen found that 

emotionally resonant ads drive a 23% lift in sales. That same principle applies to every 

organization—nonprofit, business, or association. 

Here are five keys to creating messages that truly connect—and real-world examples 

showing how each one makes a measurable difference. 

Clarity Over Cleverness 

If your audience doesn’t “get it” in five seconds, they move on. Clever slogans may amuse 

insiders, but clarity converts outsiders. 

I once worked with a logistics startup whose pitch ran nearly 20 words long. It was creative, 

but confusing. We cut it down to eight words: 

“We cut your shipping costs in half.” 

That single sentence secured their first major investor. 

Clarity builds confidence. When people instantly understand what you offer, they’re more 

likely to trust you, remember you, and engage. 

Action Step: Read your main message aloud. Can a 12-year-old explain it back to you? If not, 

simplify until they can. 

Focus on the Audience, Not Yourself 

Most organizations make the same mistake—they talk about themselves. 

Your audience doesn’t care how long you’ve been around; they care what you can do for 

them. 



A trade association I advised used to lead with: 

“We’ve represented our industry for over 50 years.” 

We changed it to: 

“We help members win contracts and grow faster.” 

Member satisfaction jumped 15% in six months. 

The shift is simple but powerful: move from “we” to “you.” Make the reader the hero of your 

story, not your organization. 

Action Step: Revisit your homepage or campaign language. Replace “we” with “you” 

wherever possible. 

Make It Emotional 

Logic informs, but emotion moves. People act when they feel something—hope, pride, fear, 

empathy. 

A humanitarian campaign I advised had been leading with hunger statistics. It was factual 

but lifeless. When we shifted to one child’s story, the results were staggering: donations 

nearly doubled. 

Emotion turns data into connection. It reminds people why your message matters. Harvard 

research confirms emotional connection is the single strongest driver of loyalty and 

engagement. 

Action Step: Ask yourself, “What do we want people to feel?” Build your message around 

that emotion. 

Consistency Everywhere 

A strong message isn’t a one-time slogan—it’s a drumbeat. Repetition across every channel 

builds recognition and trust. 

McKinsey research shows that organizations with aligned messaging improve efficiency by 

up to 20%. When everyone—staff, leaders, marketing—uses the same language, audiences 

start repeating it back. That’s when you know it’s working. 

Think of your message like a song. If each department plays a different tune, it’s noise. 

When everyone plays in sync, it’s music. 

Action Step: Review your last five communications—emails, social posts, press releases. Do 

they reinforce the same message? 

End with a Clear Call to Action 

Without direction, momentum dies. The best messages don’t just inform—they inspire 

people to take a next step. 

A nonprofit I worked with used to end its videos with a vague line: 

“Learn more about our work.” 



We changed it to: 

“Donate now to help one family tonight.” 

Donations doubled in two weeks. 

A strong call to action transforms attention into engagement and engagement into 

measurable impact. 

Action Step: Add a direct, specific call-to-action to every message—donate, sign up, 

volunteer, share. Then test the results. 

The Bottom Line 

Stronger messages create stronger results. They drive revenue, build loyalty, and make your 

organization memorable. 

You don’t need a massive budget—just focus on clarity, empathy, and consistency. When 

your message connects emotionally and logically, everything else—sales, donations, 

engagement—follows naturally. 

If this guide helped you identify ways to strengthen your communication, explore my 

training videos and companion workbooks. They take these principles further—showing 

you, step-by-step, how to craft powerful messages, test them effectively, and build internal 

alignment. 

We can even customize training videos for your organization, ensuring your team develops 

a shared voice and strategy that truly connects with your audiences. 

Take a look at our full catalog or contact me directly to discuss how we can strengthen your 

messaging foundation today.  
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